
5. MEMBER TO MEMBER AND MEMBER TO OFFICER PROTOCOLS 
 
REPORT OF: Tom Clark, Solicitor to the Council and Monitoring Officer 
 Email: Tomc@midsussex.gov.uk Tel: 01444 477459 
Wards Affected: All 
Key Decision No 

 
 
1. Purpose Of Report 
 
1.1 To consider whether a protocol for Member/Member relations should be considered 

in addition to the statutory Members’ Code of Conduct. 
 
1.2. To consider whether the Member Officer protocol needs updating. 
 
 
2. Summary 
 
2.1 The Committee is asked to consider whether some form of Member/Member protocol   

should be drafted to supplement the clauses in the Code of Conduct relating to 
Member obligations and in particular the general obligations under paragraphs 3, 4 
and 5.   

 
2.2      The Committee is further asked to consider the current Member/Officer protocol in the 

light of other examples from the County Council and from Arun District Council.   
 
3. Recommendations  
 
3.1 The Committee is asked to note the Report and to agree the additional clauses 

to the Member/Officer protocol recommended in paragraph 5 of this report. 
 
 
4. Background  
 
4.1 At its meeting on the 8th June 2010 the Committee indicated that they would like to 

consider a protocol for Member/Member relations and included this for a future 
meeting. 

 
4.2 Provisions of the Model Code of Conduct deal with Member/Member relations and in 

particular paragraph 3 dealing with respect for others and bullying ,paragraph 4 
dealing with the disclosure of confidential information, and paragraph 5 dealing with 
conducting yourself in a manner that does not bring your office into disrepute. 

 
4.3 In the light of these provisions I have not been able to identify a Council with a 

supplementary Member/Member protocol but it is possible for a Council to 
supplement the Member Code of Conduct either directly or by a separate protocol. 

 
4.4      As with many local authorities we do have a protocol for Member/Officer relations and 

our own protocol is attached at Appendix 1.  In clause 6 it deals with personal 
relationships between Members and it may be better to expand those clauses rather 
than include a new protocol.  The protocol itself was put together with the advise from 
the Standards Board for England following the Direction we received in 2007. 
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4.5 Most Councils do have a protocol for relationships between Members and Officers    

and further examples can be found at Appendix 2 from the West Sussex County 
Council and Appendix 3 from Arun District Council. 

 
5.         Suggested Changes to the Member/Officer Protocol  
 
5.1 While robust debate can be expected at public meetings of the Council and its 

Committees and Groups it is important for public confidence reasons that 
interchanges between members avoid personal abuse. It is suggested that a 
paragraph 6.3 should be added to our Member/Officer Protocol to this effect to 
supplement the Code of Conduct provision at 3(1) “You must treat others with 
respect.”  

 
5.2 At paragraph 10.3 of the Arun Protocol it states “ Members should not raise matters       

relating to the conduct or capability of an individual Council Officer or officers 
collectively at meetings held in public. Officers should observe the same rule in 
respect of Members”. It is suggested this paragraph should be added to our own 
Member/Officer Protocol at 6.9 following the re-numbering of the earlier paragraphs if 
the suggestion in 5.1 is agreed. 

 
6. Financial Implications 
 
 There are no financial implications arising from this Report. 
 
Background Papers 
 
Members’ protocol on pre-application advice considered by Council on the 21st July 2010. 
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